2 THE PDCA IMPROVEMENT PROCESS

THE PLAN-DO-CHECK-ACT (FDCA) CYCLE

* Developed by Walter Shewhart
(Shewhart Cycle)

*  Populanzed by Deming
(Deming Cycle)

*  Also known as Plan-Do-Stody-
Act (PDSA)

1 - Define the improvement opportunity
[ - Show the current process

B - Measure the curment process

i - Plan the change

P,

Heact to Wiake 2
1 o change
[5 - Do it the NEW way |

[6 - Check the results |

«  PDCA serves as the framework;
detailed steps are added.

* Tools are used to accomplish
the steps.
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